
S.S.I.S.C Annual General Meeting  Nov 27, 2012 

Call to Order by Commodore Derek Castle at 1900 Hrs. 
 A quorum of 48 members were present. 
 

1. Adoption of the Agenda 
Moved: Patrick Beattie  Seconded: Eric van Soeren 
That the agenda be adopted as presented.  
CarriedID#1012.11.27.01 
 

2. Commodore’s remarks 
Derek stated that he would like to focus his remarks on two key reflections from 
his term in office.  Most importantly he wanted to acknowledge the extensive 
contribution made for the Club by our core group of volunteers, namely the 
Board of Directors and their committees. Their leadership, dedication and 
positive attitude towards the Club continues as his major sense of pride as a 
member.  The past year presented numerous challenges and opportunities and 
he stated that he was very fortunate to have been a part of a Board represented 
by a most talented group that shared a sense of teamwork which supported a 
wide range of accomplishments.   
His second observation was about the need to work harder towards achieving 
more balanced approach to volunteer contributions for all the members.  
Currently there is too much work being completed by too few members.  While 
several new initiatives have been introduced to address this we need to engage 
more members to become active to foster a strong volunteer culture across our 
entire membership.  As by definition, SSISC is a volunteer Club. 

 
3. Approval of the Minutes of the General Meeting on September 25, 2012 

Moved: Silk questo  Seconded: Maggie Snee 
That the minutes from the General meeting of September 25, 2012 be adopted as 
presented.  
Carried:ID#2012.11.27.02 
 

4. Treasurer’s report – Eric van Soeren 
a) Eric reported that we are currently utilizing $366K of our $625K operating line 

of credit and that we have repaid $24K of our $625K term loan.  
He then went on to explain how the budget was laid out and to highlight the 
major differences between actual and budgeted items.  
The net result for this year’s operations was an increase in cash flow over 
budget of $43K which provided $32K more in net income.  

b) Major capital expenditures for the future include $20K for  boat replacement, 
$155K ($60K Fiscal year 2013, $60K Fiscal year 2014, $35K Fiscal year 2015) 
for replacement of dock fingers. $10K for misc. capital expense items. 



With all the calculations taken into account, the Treasurer stated that the 
operating line of credit should be repaid in the year 2017/2018 and the term 
loan repaid in the year 2019/2020 and this included paying for the major 
capital expense items listed above.  

Moved: Eric van Soeren  Seconded: Gary Morrsion 
That the budget be received as presented. 
Carried:ID#2012.11.27.03 

c) Appointment of financial reviewer 
Moved: Eric van Soeren  Seconded: Rob Denny 
That Les Brent & Co. be appointed financial reviewer for the coming year.  
Carried:ID#2012.11.27.04 
 

5. Officers Reports 
a) Vice Commodore – Don Dashwood 

Don stated that this was his final meeting and was pleased to report on the 
major accomplishments by his committee during the previous two years.  
He then explained the major six areas of responsibility of the Vice 
Commodore which included liaison with Board members, back up of the 
Commodore, House and Grounds, Maintenance of Clubhouse and 
Outbuildings.  
A new position of Director of House and Grounds is to be created to assist the 
Vice Commodore.  

b) Rear Commodore – Bob Jones 
Bob commented that the start of his tenure was a little shaky with half of the 
docks missing and what was left, only accessible by boat. 
Rather than list all that was achieved on the docks this year, Bob explained in 
great detail and with much pride the high level of creativity among his group 
that enabled them to complete tasks in a minimum of time and expense.  
Major items for future attention include the wave attenuating fence which is 
separating itself from F. dock. 
Better dock signage for people entering the marina from the shore and the 
finger renewal project.  Bob recognized by name all the principal players on 
his team.  

c) Fleet Captain Racing – Keith Simpson – read from Keith’s report in Keith’s 
absence the Commodore reported on his behalf. 
The Racing group ran approximately 40 events in 2012 and the same is 
expected in 2013.  
A new Club handicapping system has been implemented which is sanctioned 
by PHRF. This should make racing closer and more enjoyable by participants.  
With more boats now at the Club they hope to attract and increase the 
number of Regular Club racers. 
Round Saltspring and Vendee Saltspring are now 2 of the most popular 
sailing events in the Strait of Georgia.  These should be maintained with 



some adjustments to reduce the burden on volunteers and realize some 
additional benefits to the Club.  
Keith stated it has been a privilege to serve as Fleet Captain Racing for the 
last two years.  

d) Fleet Captain Dinghy – Patrick Beattie 
Patrick proudly reported that the Junior year was an outstanding success.  
The racing team placed 1st and 2nd in both regattas and our GISS Race team 
placed 2nd overall for Lower Vancouver Island over all for the season.  The 
credit for this success goes to the enthusiastic and dedicated coaches.  
Booked for next year is the return of the Echo Nine program as well as the 
race teams.   
Patrick stated that due to the aging dinghy fleet 2 - 420’s and 2 lasers will 
need to be replaced.  Seven boats will be repaired over the winter.  
Patrick thanked his hardworking volunteers and the generous sponsors who 
contributed over $17K this year.  

e) Fleet Captain Cruising – Tanya van Ginkel 
Tanya stated that the Cruising committee has been expanded to seven 
members by recruiting some newer club members to her team.  
She stated that they are hoping to bring some new and fun ideas to the 2013 
season.  
As this was Tanya’s last meeting in her position she recognized and thanked 
her team, including the reciprocal officer Alan Brooke whose duties fall into 
the Fleet Captain Cruising area of responsibility.  

f) Wharfinger – Hugh Preddy 
This year’s highlights include the relocation of 48 boats to the Royal 
Vancouver Yacht Club’s outstation in Nov 2011 in addition to two going to the 
Royal Victoria Club outstation in preparation to the dock and dredge project.  
The boats returned in March and April.  The rebuilt docks enabled the Club to 
reduce the wait list to zero by placing 27 new members’ boats and relocate 
the 14 boats.  The new dinghy dock/racks accommodate 50% more than we 
had previously plus now we have facilities for canoe and kayak storage. 
Current wait list is made up of one new member and four requests for 
relocation.  Two smaller slips are currently vacant. This year’s reciprocal visits 
totaled 322 achieving $5K in revenue.  123 wharfinger days were covered by 
45 members, this effort Hugh greatly appreciated.  
Hugh concluded by saying that he hopes that his replacement will receive the 
same support as he did during his six year tenure.  

g) Staff Captain – Maggie Snee 
Maggie reported that the Commodore’s banquet was a success with 
attendance by 64 people and a total of 67 tickets sold.  We were entertained 
by the GISS Improv team led by their instructor Jason Donaldson.  The 
Harbor House provided a fine meal and a good time was had by all.  As this 
was Maggie’s final report, she took the opportunity to thank the Commodore, 



Board, Susan Castle and the many who gave generously of their time in the 
kitchen.  
 

h) Secretary – Peter Howell 
Peter reported on the Secretary’s areas of responsibilities including recording 
and preparation of minutes, membership, document storage, Club 
representative to the ‘ Council of BC Yacht Clubs’.  Peter stated that 
membership has been trending upwards and that during the year new 
membership forms and procedures have been developed in an effort to 
integrate new members into the Club more quickly.  Peter thanked the 
Principals involved in completing this important project.  
A report was given from the AGM of the ‘COBCYC’ held the previous 
Saturday.  
Peter concluded by thanking everyone involved in his area.  

i) Communications Director – Silk Questo 
Silk stated that the position of Communications Director was established in 
February of this year, 2012.  
Last year at this time a communications plan was developed with annual and 
long term goals identified.  
New goals achieved this year include: 

• Established a communications committee 
• Developed long term relationship with outside suppliers 
• Redeveloped website as the core communications medium. Progress 

on additional ongoing work this year included: 
o Publication of an improved Spiral bound Year Book. 
o Continued publication of Tell Tales monthly newsletter. 
o Improvements to bulletin boards and their management. 
o Creation of new improved Club forms. 
o Communications support for Round Saltspring Race 
o Development of Phase 2 of the website including a password 

protected area.  
o Initiate Club surveys 
o Create a private online member directory with photos.  

Silk concluded by identifying the Communication committee and their 
areas of responsibility.  

j) Past Commodore – Gary Morrison 
Gary stated that it has been a very busy year and pointed out that a year ago 
today we had not yet started removal of the old docks and were still waiting 
for final permits.  
Since completion of the Marina project, procedures, regulations and job 
descriptions, etc have been completed. 
 The Board recently approved two policy recommendations relating to the 
process of  



i) appointing new members to committees at the time of membership 
approval  

ii) Initiating follow-up sessions with new members and their sponsors. 
Gary then spoke to the volunteer/nominating committee. This is a new 
portfolio for the PC which addressed the nominating process for AGMs 
elections and the new initiative of the volunteer coordinator to become 
something similar to a HR Dept.   
Gary concluded by thanking Commodore Castle and the rest of the outgoing 
board along with Jenny Barrio who has been the Volunteer Coordinator since 
it’s inception a few years ago.  

 
6. New Business 

a) Board resolution for regular membership limit at 200.   
The Commodore presented a background to this resolution.  The opportunity 
to introduce a board resolution to limit membership only occurs once per year 
at the AGM, in accordance with by-law 4.  In addition to accountability for 
facility and infrastructure usage that when working with various government 
bodies and good neighbor issues it is preferable to have a documented limit 
on regular membership.  
Numerous official challenges have questioned our intention on membership 
growth and this will continue especially as we seek to resolve the zoning 
status for our up-shore property. 
As of today, including recent resignations we have 182 Regular members with 
5 applications in progress. Over the last 12 months we have accepted 16 new 
Regular members.  
 
Accordingly, the proposal is:  

That: The Board recommends to the AGM in accordance with by-law 4.  
Moved: Derek Castle  Seconded: Eric van Soeren 
As defined in by-law 4 (membership limit), the Club’s members at the 2012 Annual 
General meeting hereby approve the Board’s recommendation to limit membership to 
Regular members at 200.  
Carried:ID#2012.11.27.05 

b) Proposed schedule and financing review of foreshore asset project. The 
Commodore gave a background to this project stating that virtually all 
identified deficiencies, except older fingers (or slips) can be upgraded to a 
fully satisfactory condition within the normal maintenance budget over the 
coming months with the dedicated work of the foreshore team.  
We have 33 older fingers and 4 piles that need replacement. The condition of 
11 of these fingers are deemed unsafe and the balance of 22 very poor 
shape.  
At the September General meeting we reported a total cost of $170K to 
complete this task which also was reported in October Tell Tales.  The good 
news is that this figure has been reduced to $155K which includes a 15% 



contingency.  This has been achieved by using skilled Club volunteer labor 
and for all assembly and installation work, as  well as the free loan of 
member’s specialty tools and heavy duty equipment.  
Further cost savings were achieved by the generous offer by a member to 
use his property for assembly and staging purposes. 
The timing and pace of this project reflects an approach to avoid volunteer 
burn out and disruption to members.  Consequently, the project will be 
completed in three phases:  
Spring 2013.  Spring 2014.  Fall 2014.  
Financing will be via cash flow from our normal operating budget over this 
period as covered by the Treasurer’s budget presentation.  

 
7. Election of 2012/2013 Club Officers 

Past Commodore Gary Morrison as chair of the nomination committee presented 
the following slate of officers for election:  
Commodore      Eric van Soeren 
Vice Commodore    Patrick Beattie 
Rear Commodore    Bob Jones 
Secretary      Peter Howell 
Treasurer     Howard Holzapfel 
Communications Director   Silk Questo 
Staff Captain     Lynn Clark 
Fleet Captain Racing    Mark Strongman 
Fleet Captain Cruising    Susannah Devitt 
Fleet Captain Dinghy   Jan Fellencius 
Wharfinger     Don Rose 
 
He then called three times for nominations from the floor, hearing none the slate 
of officers as presented was declared elected by acclamation.  

 
8. Adjournment moved at 2122 Hrs.  
Moved Eric van Soeren 
That the meeting was adjourned 
Carried:ID#2012.11.27.06 

  
 
 

      


